
Developed Mission Statement

Researched Referendum History

Met with So. MN Initiative Fdn. (SMIF)

Met with Van Horn Library Director

Township Reps Joined CPT

Submitted Press Release

Set up web site

Met with SMIF, Post Secondaries, Austin, IBM 

Reviewed Referendum History

Researched Impacts of School on Community

Planned Community Input Meeting

Researched Utilization of Existing Facilities

Review Facility Needs

Review Utilization of Existing Facilities

RESEARCH

Gathered & reviewed community-wide

      prospective projects

Dec-Jan 2013

Nov-Dec 2012

DIRECTION

Oct-Nov 2012

FEEDBACK RECOMMEND

Action

Community Planning Team

May 2013Oct 2012 thru Feb 2013 Mar 2013 Apr 2013

Host Town Hall Meeting

School Board

Conduct Community Survey

Facility Retreat

2-3 meetings in Mar 2013

Prioritize Facility Needs

Community Stakeholders

School Board Hosted

Town Meetings

Community Input

Conduct Current Facility Analysis

Facility Analysis - District

RESEARCH Mar 2013 Apr 2013 May 2013

Community Planning Team (CPT)

Explore Facility Options

Develop Short & Long Term District Plan

Conduct Research/Analysis of Facility Options

(location, infrastructure, alignment)

School Board 


