OVERVIEW

Apr 2012

Facility Retreat

Pine Island School
Facility Evaluation Timeline

RESEARCH

Oct 2012 thru Feb 2013

Develop Short & Long Term District Plan
Conduct Research/Analysis of Facility Options
(location, infrastructure, alignment)

Conduct Current Facility Analysis
Prioritize Facility Needs
Explore Facility Options

COMMUNITY
FEEDBACK

Mar 2013

- ANALYZE& —_pppcmion
RECOMMEND
Apr 2013 May 2013

School Board Hosted

Conduct Community Survey
Host Town Hall Meeting

Town Meetings

2-3 meetings in Mar 2013

| Facility Retreat | | Action |




